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% Goal

*¥* KMUTNB is committed to providing quality education and training to prepare our
graduates for life and work, equipping them to contribute to the technological,
economic and social development of Thailand.

+$* KMUTNB will harness our resources and expertise to offer manpower development
programs and services to business and industry in support of Thailand’s national
development.

** Qur vision

* To achieve the above goal, our vision is to be a premier institution with strong
(technology-based) industry and international linkages. Our foundation for providing
education, training and industrial services, lies in our emphasis on professional
capability development.

+* Mission
Our primary mission focuses on the total development of our graduates to their fullest

potential.

The secondary mission ensures that we continue to strengthen our linkages with

business and industry and our capability foundation to better fulfill the primary mission.

R/
0.0

\/
0’0

\/
0.0

Strategic Thrusts

Market-Oriented Planning : Tailoring our education to the needs of industry and the
nation and the aspiration of the young to face the challenge of the future.

Adaptive Training Systems : Responding to market conditions and changes in
technology with flexible and adaptive training systems.

Capability Development : Developing and harnessing the full complement of
capabilities to provide a sound foundation for our education and training programs.
Practice and Application-oriented Training: Integrating the learning and working

environment to provide realistic, effective and relevant learning experiences.



X Regional and International Orientation :

X8 Developing in the young, the entrepreneurial spirit and global mindset to take on the
challenges of a competitive and borderless world.

+* Transnational cooperation Partnership: Working with transnational industry as
partners in progress, creating new frontiers in education and technology application.

< Corporate Goal : In order to finally arrive at the desire goals, we need to have,

Open and good governance of our Administration.

X/ /
0‘0 0’0

Training opportunity for dedicated-professional teaching staff.

3

%

Good Environment for Teaching & Learning.

/
0’0

Well balanced Education & Training for our students in our curricula.

e

%

Establishment of a commercial arm, for our teaching staff to pursue owned

technological innovation into a business environment.
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INCREMENTAL BUT CONTINUOUS PROGRESS




INNOVATION DRAMATIC BUT

INTERMITTENT
PROGRESS

HIGHER STANDARD ACHIEVED THROUGH INNOVATION IS
SUBJECT TO DETERIORATION UNLESS CONTINUING EFFORTS
ARE MADE FIRST TO MAINTAIN IT AND THEN TO IMPROVE IT



KAIZEN pLus INNOVATION

DESIRABLE PROGRESS BY

COMBINATION OF TWO
OPPOSING APPROACHES

MAINTENANCE

INNOVATION
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